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INTRODUCTION 

Purpose 
Volunteers are the heartbeat of a thriving community. Committees bring volunteers 
together in a structured way to accomplish the shared goals for creating an effectively 
governed community. 

Our Board policy states: 
The Board of Directors shall establish and maintain a committee structure consisting of 
Board Committees, Regulatory Committees, Standing Committees, and Special 
Committees. All Standing and Regulatory committees shall function under the general 
direction of the General Manager. 

The committee structure shall be reflective of the needs of the Association for member 
involvement in planning and program development, and functional as to needed 
recommendations to the Board of Directors or the General Manager in areas requiring 
special knowledge or detailed study. Committees may establish subcommittees or task 
groups within their ranks as needed. When establishing Regulatory Committees, 
Standing Committees, or Special Committees, a statement of functions for each shall be 
a part of this Advisory Manual. The current committees consist of the following: 

 

 

 

Board Committees: 
• Development 
• Finance & Audit 
• Governance 
• Strategic Planning 
• Strategic Water 

 
Regulatory Committees: 

• Architectural Review 
• Appeals 

Standing Committees: 
• Marinas 
• Communications 
• Public Works 
• Security 

 
Special Committees: 

• Nominating 
• Insurance & Risk Management 
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APPOINTMENT PROCESS 

Applications 
Committee members and Chairs are 
appointed each year by the Board of Directors 
during the December Board Meeting for a 
one-year term commencing on January 1st 
and ending on December 31st. 

• In the fall, there is an article published in 
The Landings Journal seeking applicants. 

• Applications can be submitted online at 
https://www.landings.org/committee-
membership-application. 

 

Reappointment 
Staff Liaisons will notify all current committee 
members annually to submit an Application 
for Committee Service. This will allow 
participating members the opportunity to 
express an interest in continuing to serve, as 
well as clarify any additional member needs 
of the committee. 
 

“Volunteering is at the very core of being a 
human. No one has made it through life without 
someone else’s help.” – Heather French Henry 

https://www.landings.org/committee-membership-application
https://www.landings.org/committee-membership-application
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Code of Conduct 
Each applicant is expected to honor the Committee Member Code of Conduct and is asked 
to confirm agreement during the application process. The Committee Member Code of 
Conduct is outlined below. 
 

A. Purpose 
The Board has a fiduciary responsibility to ensure that conduct of all committees and members conform 
to acceptable standards of the community. This code of conduct seeks to ensure that, in discharging their 
duties and responsibilities, TLA committees and committee members embrace standards of conduct that 
advance the interests and wellbeing of all Landings residents. Through adherence to these standards, TLA 
will earn and maintain the confidence and respect of the Landings Community. 
 

B. Code of Conduct 
1. Integrity 

• At all times, act with honesty and Integrity, and comply with all laws and regulations, in all 
TLA matters. 

• Act professionally and collegially in all TLA matters, including TLA meetings, and refrain from 
attacking or impugning the reputation or integrity of fellow residents, TLA staff, or the 
Boards and staff of TLCo and TLC. 

• Respect the different roles and opinions of committee members, fellow residents and TLA 
staff, and respect and support the majority voice of the committee. 

• Use best efforts and be honest, fair, and consistent in all committee work, always with the 
best interests of the community in mind. 

• Attend, and prepare diligently for meetings and activities regarding matters before the 
committee. 

• Avoid inappropriate interference with activities of TLA staff 
2.  Conflict of Interest 

• Ensure that all personal actions are free from conflict with - TLA interests. 
• Do not accept anything of value for service as a member of the committee or that could 

influence, or appear to influence, any action respecting a TLA matter. 
3. Confidentiality 

• Protect the confidential and proprietary information of TLA, including such information of 
other parties in the possession of TLA, and do not use such information except for the 
benefit of TLA.  

• Unless otherwise approved for release to the public by TLA, protect and treat as confidential 
to TLA 1) any discussions, comments, opinions, and decisions made at any Board or TLA 
committee meeting not open to the public and 2) any communication (including email 
communications) between or among Board or TLA committee members relating to TLA 
matters and not clearly intended for dissemination beyond the Board or TLA committee. 

• Do not electronically record the proceedings of any Board or TLA committee meeting not 
open to the public. 
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• Once the Committee Chair and Staff Liaisons review the applications and determine the 
list of recommendations based on  applicants’ skills  and each committee’s needs, the 
Board formally appoints the members at the December Board Meeting each year.  

• The General Manager’s office then will notify each applicant of their status whether 
appointed or not. 

 

Resignation 

Any member may resign at any time by giving written notice to the Committee Chair or Staff 
Liaison. Such resignation shall take effect on the date of the receipt of such notice or at any 
later time specified therein, and unless otherwise specified therein. 

 

Termination 
All committee members sign and agree to adhere to the Committee Members’ Code of 
Conduct. Any breach of the code of conduct may result in termination of committee 
membership.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Committee Appointments 
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Types of Committees 
The Board establishes and maintains a committee structure that consists of Board, 
Regulatory, Standing, and Special committees. The President appoints a Board Director to act 
as the Board’s representative and liaison to each Regulatory, Standing, and Special 
committee. 
 
• The Board Committees of the Association are Executive, Finance, Strategic Planning, 

Governance, Development, and Strategic Water. Board Committees deal with Board 
operations and activities and are chaired by Board members.  
 

• The Regulatory Committees of the Association are Architectural Review and Appeals. The 
role of the Architectural Review Committee is set forth in the Covenants. The role of the 
Appeals Committee is to review and hold hearings, when deemed necessary, to consider 
the facts and circumstances surrounding the issuance of in infraction letter or citation 
related to TLA’s Declaration of Covenants, Bylaws, Architectural Guidelines, Private 
Property Maintenance Standards (PPMS), Rules and Regulations, and Policies. 
 

• The Standing Committees are advisory to and function under the general direction of the 
General Manager and typically have a Department Director as the lead staff 
representative. The Standing Committees of the Association are Communications, Public 
Works, Security, and Marinas 
 

• The purpose of Special Committees is to perform specific, short-term functions or to 
assist the Board of Directors or the General Manager by addressing areas of special 
concern not otherwise contemplated by the committee structure. The Special Committees 
of the Board of the Association are Nominating for nomination of candidates for the Board 
of Directors, Nominating for the Board Officers, Insurance and Risk Management. 

 

The First Committee Meeting 
 

The committee calendar begins January 1st. Once you’ve been appointed to a TLA committee,  
the Staff Liaison will provide information on meeting date, time, and an agenda. The first 
meeting is usually reserved for determining the meeting date and time for the year, 
committee orientation, and setting goals for the year.  

 

ORIENTATION PROCESS 
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Understanding How TLA Works 
 

• The Board sets the course (policy) 
• General Manager steers the ship 
• Staff members act as the crew 
• Standing committees provide support through: 

 Expertise 
 Extra hands 
 Good ideas 
 Community input 
 Review and advice 

• Regulatory committees provide final determinations 
 

Project Work Cycle 
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Expectations of Committee 
 

• Meetings (regular monthly meeting times) 
• Attendance 
• Agenda 
• Minutes (appoint a Recording Secretary) 
• Conduct of meeting 

 Call to Order 
 Excusal of Absent Members 
 Approval of Minutes/Agenda 
 Motions to approve recommendations 

• Report to Board through Staff 
 

Participant Behavior 
 

• Listen 
• Respect opinions of others 
• Speak when recognized by the committee Chair 
• Follow the process 
• Support the majority decision 
• Good faith – Best for TLA as a whole 
• Confidentiality 
When presentations are given by staff, committee members, or specialists, it is critical to 
hear the entire presentation before debating specific points.  

 

Committee Member Role 
 

• Identify and develop alternative recommendations regarding policy issues within the 
Committee’s area of specialization. 

• Ensure consideration of community values and goals. 
• Provide community expertise to support TLA goals and mission. 
• Provide a “sounding board” when solutions are proposed to problems addressing 

community needs. 
• Provide direct citizen input in TLA governance. 
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Committee Chair Role 
 

• Explains the process to be followed 
• Tests for understanding and acceptance 
• Ensures the meeting is fair 
• Is a traffic cop and servant/leader 
• Ensures that rights of all members are respected 
• Ensures that clear decisions are made 

 

Agendas 
 

• Prepared and distributed in advance 
• List desired outcomes/expectations 
• Identify decisions required 
• Group items into natural groups 
• Put the most important items first 
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Committee Process Coordinator:     
Kimberly McDowell  Executive Assistant to the General Manager  
912-598-5523    kimberlym@landings.org 
 
Appeals Committee - This is a Regulatory Committee. It reviews and approves or modifies fines and 
penalties for cases regarding non-compliance of TLA Rules & Regulations, including Private Property 
Maintenance Standards, Architectural Guidelines, and Covenants. It typically meets the second 
Wednesday of the month at 4 p.m., as required, for about an hour. 
Skills Required - The Appeals Committee is composed of five Landings residents in good standing 
with backgrounds and experience in areas such as law, real estate, finance, property development 
and/or renovation, property management, security, or law enforcement. Excellent people and 
conflict resolution skills are a must. Strategic thinking with the ability to communicate effectively and 
exercise discretion is required. 

Staff Contact:   
Tim Cook, Security Directory (912-598-5524; timc@landings.org) 
 
Architectural Review - This is a Regulatory Committee. It reviews and approves plans regarding new 
construction as well as modifications to property and existing construction. It typically meets the first 
and third Thursday of the month at 9 a.m., for approximately four hours. 
Skills Required - Clear understanding of The Landings Association’s governing documents, specifically 
the Covenants, Architectural Guidelines, Rules and Regulations, and Private Property Maintenance 
Standards. The ability to communicate effectively, interpret design drawings and blueprints, and 
exercise respect and discretion is a must. 

Staff Contact:   
Erin Schumacher, Community Development Director (912-598-5511; erins@landings.org) 
 
Communications - This is a Standing Committee, providing advice to The Landings Association’s 
General Manager. It reviews and inputs into the media used to distribute the news of The Landings 
Association and examines resident feedback. It typically meets the second Monday of the month at 
10 a.m. for about 1.5 hours. 
Skills Required - As we begin tackling the goals and objectives of our Strategic Plan, we need 
members with a focus on long-term strategic planning, technologically focused communications, and 
ideas and suggestions for how best to reach younger and working owners. A clear understanding of 
the direction of TLA’s Communications Team mission to provide facts to all members without bias, 
emotions, or personal agendas is a must. A clear understanding of social media messaging and 
website analytics is a plus.  

Staff Contact:   
Lynn Lewis, Communications Manager (912-598-5539; lynnl@landings.org) 

COMMITTEE DESCRIPTIONS 

mailto:timc@landings.org
mailto:erins@landings.org
mailto:lynnl@landings.org
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Finance - This is a Board Committee. It reviews the overall financial activity and health, as well as 
purchases by The Landings Association. 
Skills Required - Residents with a background in Finance, budgets, auditing, accounting, and business 
management are strongly encouraged to apply to serve on this committee. A clear understanding of 
the financial aspects of a Homeowners Association is a plus. It typically meets the third Monday of 
the month (except for November and December when it's the second Monday) at 8:30 a.m. for about 
1.5 hours. 

Insurance and Risk Management - This is a Special Committee, providing Property & Casualty 
Insurance and Risk Management advice to The Landings Association’s General Manager. 
Skills Required - A clear understanding of how to read insurance proposals, what is covered, and 
areas that can be increased or decreased as needed to provide adequate coverage. It typically meets 
during the first quarter of the year at a time determined by committee members. 

Staff Contact:   
Jessica Henderson, Finance Director/Controller (912-598-5515; jessicah@landings.org) 
 
Marinas - This is a Standing Committee, providing advice to The Landings Association’s General 
Manager. It promotes the Marinas and the associated Marinas-related programs throughout the 
community by planning, organizing, and promoting educational and social events. Committee 
Members collaborate in a team setting to achieve the success of the Marinas. It typically meets the 
second Thursday of the month at 4 p.m. for about an hour. 
Skills Required - Delegal Creek Marina and Landings Harbor Marina boaters are strongly encouraged 
to apply. Clear communications skills, as well as an understanding of waterfront activity is preferred. 
Committee Members are required to attend the monthly Marinas Committee Meeting and will 
provide facts to all members without bias, emotions, or personal agendas. 

Staff Contact:   
Larry Sincoskie, Marinas Director (912-598-5502; larrys@landings.org) 
 
Public Works - This is a Standing Committee, providing advice to The Landings Association’s General 
Manager. It and its many subcommittees review all aspects of the living and fixed infrastructure of 
The Landings. It typically meets the first Thursday of the month at 9 a.m. for about 1.5 hours. 
Skills Required - Members with a background in engineering, negotiating, and securing contracts, 
storm water management, general maintenance, construction, landscaping, tree maintenance, 
environmental services, wildlife services, fleet maintenance, and road repairs are encouraged to 
apply. 
 
Staff Contact:   
Sean Burgess, Public Works Director  (912-598-5504; seanb@landings.org) 
 

mailto:jessicah@landings.org
mailto:larrys@landings.org
mailto:seanb@landings.org
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Security - This is a Standing Committee, providing advice to The Landings Association’s General 
Manager. It focuses on enhancing the level of security at The Landings through projects such as 
education of residents, community outreach, crime prevention activities, and cooperative working 
relationships with other Skidaway Island entities. It typically meets the second Thursday of the month 
at 9 a.m. for about 1.5 hours. 
Skills Required - Members with a background in public safety and volunteering for security 
operations are encouraged to apply. Strategic thinking with the ability to communicate effectively 
and exercise discretion is a must.  

Staff Contact:   
Tim Cook, Security Director (912-598-5524; timc@landings.org) 
 
Strategic Water - This is a Board Committee, focused on water regulatory issues affecting The 
Landings. 
Skills Required - Members with a background in conservation and negotiating utility regulatory 
mandates are encouraged to apply. Strategic thinking with the ability to communicate effectively and 
exercise discretion is a must. It typically meets the third Wednesday of the month, every other month 
starting in January, at 2 p.m. for about 1.5 hours. 

Staff Contact:   
Sean Burgess, Public Works Director  (912-598-5504; seanb@landings.org) 
 
 
Note: Besides the above committees, several other committees are composed solely of Directors on 
The Landings Association’s Board, including Executive, Governance, Development, and Strategic 
Planning. Other committees, such as Nominating, are short-term special committees. The Neighbors 
Helping Neighbors Committee helps those residents in need. Finally, ad hoc committees may be 
created during the year to serve specific purposes and working relationships with other Skidaway 
Island entities. 

mailto:timc@landings.org
mailto:seanb@landings.org
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